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New Year, New Focus 

As we start the new year, I want to congratulate you all on 
successfully completing a challenging year.  The Not-for-Profit 
Hospital Corporation’s workforce provides inspiration to patients, 
especially for those patients with special circumstances who 
often have few resources.  Your dedication to your work is 
exemplary, especially when you consider what we have as a 
team accomplished in 2020.    

Throughout FY20, we focused on meeting the community’s need 
for quality health services, including remaining ready for the 
expected COVID-19 surge, maintaining a safe environment for 
our patients, staff, and visitors, successfully completing the DC 
Health, CMS, and Joint Commission surveys, and completed the 
year with a slight net gain.   

As we move into 2021, the Leadership Team, Management 
Council, Medical Staff, and Administrative Staff Members remain 
committed to the Values of the hospital: Compassion, 
Excellence, Integrity, Collaboration, Equity, and Innovation.   

During FY21, the hospital shall implement the principles of a 
“High Reliable Organization” as we work to continue achieving 
the Mission, Vision, and Values.   
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To become a High Reliable Organization, each department, will use the Quadruple 
Aim: Better Outcomes, Improved Patient Experience, Reduce Care Cost, and 
Satisfied Providers.    

Better Outcomes: To achieve better outcomes the hospital will implement three 
principles of anticipation and two principles of containment.   

Three Principles of Anticipation: 

• Preoccupation with Failure – Regarding small, inconsequential errors as a
symptom that something’s wrong (Safety Culture)

• Sensitivity to Operation’s- Paying attention to what’s on the front-line
• Reluctance to Simplify Interpretation – Encouraging diversity in experience,

perspective, and opinion.
Two Principles of Containment: 

• Commitment to Resilience – Developing capabilities to detect, contain, and
bounce-back from events that do occur (Safety Culture).

• Deference to Expertise – Pushing decision making down and around to the
person with the most related knowledge and expertise.

To provide a more improved patient experience, the hospital will continue to work 
to increase patient satisfaction by improving communications with patients and 
family members, and the results shall be monitored monthly by each department.  

The hospital will work to reduce care cost with a focus on the budget (revenues and 
expenditure) the hospital team will standardize supplies and equipment to reduce 
operational cost, implement more protocols to help reduce duplication of efforts, 
and hire appropriate staffing.   

The hospital will continue to significantly increase its efforts to improve provider & 
staff engagement and satisfaction.  In 2020, NFPHC received over 3500 free meals 
and PPE donations from local restaurants and organizations and introduced the bi-
weekly UMC Newsletter to keep staff and the community informed about new 
policies, procedures, resources, COVID-19 updates, activities related to employee 
recognitions, retirements, and work anniversaries.  These efforts shall continue in 
2021 and accompanied by new initiatives to keep you informed, acknowledged and 
appreciated. 

As a Team we shall each and every day build a High Reliable Organization.  Your 
contribution and commitment to your work, our patients, each other, and the 
hospital is unparalleled.   

On our own we are individuals.  Together we are a team. 
 

Thank you for being such an amazing Team as our healthcare heroes! 

Colene Daniel 

Chief Executive Officer 
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#GetVaccinatedDC 



The information provided below is the best information we have thus far. 
We will continue to provide updated information and facts as it becomes 

available.  Please refer to the FAQs for more detailed information.  

How the COVID-19 Vaccine Works 
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Donated Meals 
Care First 

All Purpose Pizza 
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THANK YOU!!!! 
We are so grateful to the District residents and local 

businesses who have poured out an overflow of support 
to UMC through donated meals and/or PPE. Please share 

expressions of gratitude to the businesses directly or 
send a note to Toya Carmichael, VP of Public Relations / 

Corporate Secretary @ Tcarmichael@united-
medicalcenter.com. 

mailto:Tcarmichael@united-medicalcenter.com
mailto:Tcarmichael@united-medicalcenter.com


UMC is extremely honored, to be the hospital to give the first dose 
of the COVID-19 vaccine to VP Elect Kamala Harris!! On Tuesday 
December 29, 2020 the VP Elect came and was administered the 
COVID-19 vaccine. "It's literally about saving lives," Harris said. 
"I trust the scientists. And it is the scientists who created and 

approved this vaccine. So I urge everyone, when it is your turn, 
get vaccinated." Thank you VP Elect Harris for your outstanding 

leadership and determination to put an end to this Pandemic, and 
for choosing United Medical Center! 
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January is the beginning of a new year and the perfect time to start the year celebrating 
National Blood Donor Month. 

Due to increased seasonal illnesses during the winter months and inclement weather 
conditions, donations of blood and platelets decline and demand increases. The American 
Red Ross and Blood Banks of America encourage everyone can donate to continue their 
donations. Those who have never donated, to make an appointment. Blood donation is 

safer than ever before and saves lives. Millions of people including cancer patients, organ 
recipients, and victims of accidents; rely on blood donations from people like you and I. 

For more information on National Blood Donor Month click: 

HERE 

https://nationaldaycalendar.com/national-blood-donor-month-january/
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STAY SAFE
As the District of Columbia’s only public hospital, we all have a heightened 

responsibility to prevent the spread of COVID-19 whether on/or off duty.  Although 

the city continues to reopen we must continue to adhere to the safety and social 

distancing mandates in effect throughout the region. 
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Total Number Positives Percent 

All

 30,482 100 

Race 
Unknown 298 1 
American Indian/Alaska 
Native 

62 <1 

Asian 604 2 
Black/African American 14,550 47 
Native Hawaiian/Pacific 
Islander 

67 <1 

Other/Multi-Racial 7312  26 
White  7587 24 

Ethnicity 
Unknown 2414 8 
Hispanic or Latinx  6676 22 
NOT Hispanic or Latinx 21,376 70 
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For the latest information on the District Government’s 
response to COVID-19 (Coronavirus), please visit 
coronavirus.dc.gov. 

Cases as of January 6, 2020 

https://coronavirus.dc.gov/


Kamala Harris receives coronavirus vaccination 

December 29, 2020, Nick Niedzwiadek, Politico 

Harris receives coronavirus vaccine on camera, urges Americans to get 
vaccinated 

December 29, 2020, Morgan Chalfant, The Hill 

UMC nurse who administered Kamala Harris's vaccine: 'It means everything' to 
Southeast DC 

December 30th, 2020, Heather Graf, ABC 7 
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UMC IN THE NEWS–December 
29,2020 –January 8th, 2021 

UMC Staff are reminded to direct ALL MEDIA INQUIRIES to Toya 
Carmichael, VP of Public Relations @Tcarmichael@united-

medicalcenter.com. 

https://www.politico.com/news/2020/12/29/harris-receives-coronavirus-vaccination-451886
https://www.msn.com/en-us/news/politics/harris-receives-coronavirus-vaccine-on-camera-urges-americans-to-get-vaccinated/ar-BB1ck5fm?ocid=bingcovid
https://www.msn.com/en-us/news/politics/harris-receives-coronavirus-vaccine-on-camera-urges-americans-to-get-vaccinated/ar-BB1ck5fm?ocid=bingcovid
https://wjla.com/news/local/umc-nurse-who-administered-kamala-harris-vaccine-it-means-everything-to-southeast-dc
https://wjla.com/news/local/umc-nurse-who-administered-kamala-harris-vaccine-it-means-everything-to-southeast-dc
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