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Gap Measures 
Tracking 

Not-For-Profit Hospital Corporation
FY 2020 Actual Gap Measures
As of November 2019

Original/ 
Adjusted

Realized/ 
Recognized/ 

Adjusted
Unrealized/ 

Unrecognized

Percentage 
Completed  
(Realized/  

FY20 
Original Gap 

Measures)

FY20 Annualized Net Income/(Loss) from Operations: $0 ($90,000)

Add: Initiatives to be Realized

Various Issues Affecting Admission $3,500,000 $3,500,000 $0 $3,500,000 0.0%
GWUMFA Professional Fees Collection $7,200,000 $7,200,000 $1,219,331 $5,980,669 16.9%
Supply Chain/Contracts $1,000,000 $1,000,000 $0 $1,000,000 0.0%
Legal $1,000,000 $1,000,000 $0 $1,000,000 0.0%
Length Of Stay Reduction $500,000 $500,000 $0 $500,000 0.0%
Agency Staffing $1,000,000 $1,000,000 $0 $1,000,000 0.0%
Subtotal $14,200,000 $14,200,000 $1,219,331 $12,980,669 8.6%
Projected Net Income (Loss) from Operations $12,890,669

Additional Suggested Initiatives to be Monitored
Managed Care $1,000,000 $1,000,000 $0 $1,000,000 0.0%
Overtime $1,000,000 $1,000,000 $0 $1,000,000 0.0%
Supply Chain $1,000,000 $1,000,000 $0 $1,000,000 0.0%
Agency Staffing $250,000 $250,000 $0 $250,000 0.0%
Subtotal $3,250,000 $3,250,000 $0 $3,250,000
Adjusted Net Income (Loss) from Operations $16,140,669

FY 2020 
Original Gap 

Measures 
Gain/(Loss)



Report Summary

• Revenue
� Total operating revenue is below budget by 5% (633K) due to lower activity
� Other Contributing Factors:

� Net patient revenues are lower than budget by -4% (314K), due to the following factors:
� Admissions are below budget by 7%
� Emergency Room Visits are below budget by 20%
� Inpatient surgeries are below budget by 37% 
� Outpatient surgeries are below budget by 19%
� Clinics visits are below budget by 72% 

� District subsidy of approximately 1M recognized.

• Expenses
� Total operating expenses are higher than budget by about 2% (173K), however the areas below are still a challenge:

� Professional fees are higher than budget by 11% (182K), due to timing of GW professional fees.
� Purchased services are higher than budget by 47% (585K). 
� Overtime and Agency

• Cash on Hand – 86 days

4
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Key Indicators

Key Performance Indicators Calculation MTD 
Actual

MTD 
Budget

MTD  
FY19

Actual 
Trend

Desired 
Trend

VOLUME INDICATORS:
  Admissions (Consolidated) Actual Admissions 403       434        450      ▼ ▲

169       
  Inpatient/Outpatient Surgeries Actual Surgeries 138       191        193      ▼ ▲

  Emergency Room Visits Actual Visits 3,836    4,797     4,305   ▼ ▲
PRODUCTIVITY & EFFICIENCY INDICATORS:
  Number of FTEs Total Hours Paid/Total Hours YTD 770       705        857      ▲ ▼
  Case Mix Index Total DRG Weights/Discharges 1.16      1.23       1.33     ▼ ▲

Salaries/Wages and Benefits as a % of 
Total Expenses

Total Salaries, Wages, and Benefits 
/Total Operating Expenses (exludes 

contract services)

58% 52% 49% ▲ ▼

PROFITABILITY & LIQUIDITY INDICATORS:
  Net Account Receivable (AR) Days 
(Hospital)

Net Patient Receivables/Average 
Daily Net Patient Revenues

81.3      85.0       108.0   ▼ ▼

  Cash Collection as a % of Net Revenue  Total Cash Collected/ Net Revenue 101% 92% 104% ▲ ▲

  Days Cash on hand Total Cash /(Operating Expenses less 
Depreciation/Days) 86         45          22        ▲ ▲

  Operating Margin % (Gain/Loss YTD) Net Operating Income/Total 
Operating Revenue

-0.1% 7.0% -12.4% ▼ ▲

Year to 11/30/2019
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Total Admissions 
(Consolidated)

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

FY20 Actual 395 403

FY20 Budget 434 434

FY19 Actual 476 450
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Inpatient/Outpatient 
Surgeries

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

FY20 Actual 175 138

FY20 Budget 199 191

FY19 Actual 208 193



8

Total Emergency Room 
Visits

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

FY20 Actual 4,194 3,836

FY20 Budget 4,797 4,797

FY19 Actual 4,600 4,305
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Number of FTEs

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

FY20 Actual 747 770

FY20 Budget 750 705

FY19 Actual 878 857
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Case Mix Index

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

FY19 Actual 1.2250 1.1560

FY19 Budget 1.2300 1.2300

FY18 Actual 1.1600 1.3300
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Salaries/Wages & Benefits as a % of 
Operating Expenses (less 2 major contracts)
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Net Accounts Receivable (AR) 
Days With Unbilled
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Cash Collection as a % of Net 
Revenues 

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

FY19 Actual 102% 101%

FY19 Budget 92% 92%

FY18 Actual 98% 104%
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Days Cash On Hand

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

FY20 Actual 101 86

FY20 Budget 45 45

FY19 Actual 21 22



15

Operating Margin % (Gain or 
Loss)

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

FY20 Actual -4.4% -0.1%

FY20  Budget 7.0% 7.0%

FY19 Actual -2.9% -12.4%
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Income Statement
FY19 Operating Period Ending November 30, 2019 

Actual Budget Prior Actual Budget Prior
Statistics

Admission 403            434             450        (31)            -7% (47)           -10% 800            868             926               (68)            -8% (126) -14%
Patient Days 4,920        4,651          5,291    269           6% (371)        -7% 9,690        9,302         10,984         388           4% (1,294) -12%
Emergency Room Visits 3,836        4,797          4,305    (961)          -20% (469)        -11% 8,030        9,594         8,905           (1,564)      -16% (875) -10%
Clinic Visits 1,004        3,560          1,283    (2,556)      -72% (279)        -22% 2,366        7,120         2,830           (4,754)      -67% (464) -16%
IP Surgeries 57              91 107        (34)            -37% (50)           -47% 122            182             219               (60)            -33% (97) -44%
OP Surgeries 81              100 86          (19)            -19% (5)             -6% 191            200             182               (9)              -5% 9 5%
Radiology Visits 445            1,000          932        (555)          -56% (487)        -52% 1,517        2,000         2,126           (483)         -24% (609)           -29%

Revenues
Net Patient Service 7,345        7,659          5,507    (314)          -4% 1,838      33% 14,561      15,319       10,248         (758)         -5% 4,313         42%
DSH 964            964             -             -                 0% 964          0% 1,928        1,928         -                    -                0% 1,928         0%
CNMC Revenue 193            212             169        (19)            -9% 24            14% 420            424             295               (4)              -1% 125             42%
Other Revenue 2,589        2,889          4,289    (299)          -10% (1,700)     -40% 5,331        5,777         10,787         (447)         -8% (5,456)       -51%
Total Operating Revenue 11,091 11,724 9,965 (633) -5% 1,126 11% 22,240 23,448 21,330 (1,209) -5% 910 4%

Expenses
Salaries and Wages 4,592        4,482          4,858    110           2% (265)        -5% 9,250        8,964         10,063         286           3% (813)           -8%
Employee Benefits 1,140        1,197          1,195    (56)            -5% (54)           -5% 2,292        2,393         2,320           (101)         -4% (27)             -1%
Contract Labor 144            152             262        (8)              -5% (118)        -45% 399            304             516               96             32% (117)           -23%
Supplies 846            831             636        14              2% 209          33% 1,793        1,663         1,982           130           8% (190)           -10%
Pharmaceuticals 229            233             414        (4)              -2% (185)        -45% 385            466             618               (81)            -17% (233)           -38%
Professional Fees 1,855        1,673          2,186    182           11% (331)        -15% 3,564        3,347         3,500           218           7% 64               2%
Purchased Services 1,820        1,235          1,607    585           47% 213          13% 3,258        2,470         3,032           788           32% 226             7%
Other 438            1,089          1,135    (651)          -60% (697)        -61% 1,312        2,178         1,954           (866)         -40% (641)           -33%
Total Operating Expenses 11,065      10,893       12,293  173           1.6% (1,228)     -10% 22,254      21,785       23,984         469           2% -1,730 -7%

Operating  Gain/ (Loss) 26 832             (2,328) (806) -97% 2,354 -101% (15) 1,663 (2,655) (1,678) -101% 2,640 -99%

Actual/Prior
VarianceMonth of November

Actual/Budget Actual/Prior
Variance 2020 Year to Date

Actual/Budget
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Balance Sheet
As of the month ending November 30, 2019

Nov-19 Oct-19 MTD Change Sep-19 YTD Change
Current Assets:

50,490$          51,623$      (1,133)$             Cash and equivalents 31,933$          18,557$          
19,409            19,134            275                     Net accounts receivable 18,295            1,114              

1,361              1,332              29                       Inventories 1,273              88                    
3,425              3,108              317                     Prepaid and other assets 2,403              1,022              

74,684            75,197            (513)                       Total current assets 53,904$          20,780$          

Long- Term Assets:
-                       -                       -                           Estimated third-party payor settlements - -

67,024            67,795            (771)                    Capital Assets 68,253            (1,229)             
67,024            67,795            (771)                        Total long term assets 68,253            (1,229)             

141,708$       142,992$       (1,284)$                      Total assets 122,157$       19,551$          

Current Liabilities:
-$                -$                -$                Current portion, capital lease obligation -$                -$                

15,046            13,508            1,538              Trade payables 12,129            2,917              
7,656              9,124              (1,468)             Accrued salaries and benefits 8,588              (932)                
1,411              1,411              0                       Other liabilities 1,411              0                       

24,113            24,043            70                        Total current liabilities 22,128            1,985              

Long-Term Liabilities:
19,464            20,293            (829)                Unearned grant revenue -                       19,464            

6,060              6,048              12                    Estimated third-party payor settlements 6,012              48                    
2,117              2,117              -                       Contingent & other liabilities 2,117              (0)                     

27,640            28,458            (818)                    Total long term liabilities 8,129              19,511            

Net Position:
89,954            90,491            (537)                Unrestricted 91,900            (1,946)             
89,954            90,491            (537)                    Total net position 91,900            (1,946)             

141,708$       142,992$       (1,284)$                  Total liabilities and net position 122,157$       19,551$          
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Statement of Cash Flow 
As of the month ending November 30, 2019

Actual Prior Year Actual Prior Year

Cash flows from operating activities:
7,217$         6,980$         Receipts from and on behalf of patients 15,423$      6,980$         

(3,916) (8,555) Payments to suppliers and contractors (8,895) (8,555)
(7,336) (6,804) Payments to employees and fringe benefits (12,474) (6,803)
2,628 671 Other receipts and payments, net 3,147 671

(1,408) (7,708) Net cash provided by (used in) operating activities (2,799)        (7,707)        

Cash flows from investing activities:
-                 -                 Proceeds from sales of investments -                 -                 
-                 -                 Purchases of investments -                 -                 
-                 -                 Receipts of interest -                 -                 
-                 -                 Net cash provided by (used in) investing activities -                 -                 

Cash flows from noncapital financing activities:
-                 -                 Repayment of notes payable -                 -                 
2                 10,000       Receipts (payments) from/(to) District of Columbia 22,142       10,000       
2                 10,000       Net cash provided by noncapital financing activities 22,142       10,000       

Cash flows from capital and related financing activities:
-                 -                 Repayment of capital lease obligations -                 -                 
-                 -                 Receipts (payments) from/(to) District of Columbia -                 -                 

273 38 Change in capital assets (786)           38              
273 38 Net cash (used in) capital and related financing activities (786)           38              

(1,133) 2,330 Net increase (decrease) in cash and cash equivalents 18,557       2,331         
51,623 28,148 Cash and equivalents, beginning of period 31,933    28,148     
50,490$    30,479$    Cash and equivalents, end of period 50,490$  30,479$  

Supplemental disclosures of cash flow information
Cash paid during the year for interest expense
Equipment acquired through capital lease
Net book value of asset retirement costs

Month of November Year-to-Date
Dollars in Thousands
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Gap Measures 
Tracking 

Not-For-Profit Hospital Corporation
FY 2020 Actual Gap Measures
As of December 2019

Original/ 
Adjusted

Realized/ 
Recognized/ 

Adjusted
Unrealized/ 

Unrecognized

Percentage 
Completed  
(Realized/  

FY20 
Adjusted 

Gap 
Measures)

FY20 Annualized Net Income/(Loss) from Operations: $0 $72,000

Add: Initiatives to be Realized

Various Issues Affecting Admission $3,500,000 $2,625,000 $0 $2,625,000 0.0%
GWUMFA Professional Fees Collection $7,200,000 $7,200,000 $1,788,426 $5,411,574 24.8%
Supply Chain/Contracts $1,000,000 $750,000 $0 $750,000 0.0%
Legal $1,000,000 $750,000 $0 $750,000 0.0%
Length Of Stay Reduction $500,000 $375,000 $0 $375,000 0.0%
Agency Staffing $1,000,000 $750,000 $0 $750,000 0.0%
Subtotal $14,200,000 $12,450,000 $1,788,426 $10,661,574 12.6%
Projected Net Income (Loss) from Operations $10,733,574

Additional Suggested Initiatives to be Monitored
Managed Care $1,000,000 $1,000,000 $0 $1,000,000 0.0%
Overtime $1,000,000 $1,000,000 $0 $1,000,000 0.0%
Supply Chain $1,000,000 $1,000,000 $0 $1,000,000 0.0%
Agency Staffing $250,000 $250,000 $0 $250,000 0.0%
Subtotal $3,250,000 $3,250,000 $0 $3,250,000
Adjusted Net Income (Loss) from Operations $13,983,574

FY 2020 
Original Gap 

Measures 
Gain/(Loss)



Report Summary

• Revenue
� Total operating revenue is below budget by 5% (620K) due to lower activity
� Contributing Factors:

� Net patient revenues are lower than budget by 9% (721K), due to the following factors:
� Admissions are below budget by 8%
� Emergency Room Visits are below budget by 9%
� Inpatient surgeries are below budget by 33% 
� Outpatient surgeries are below budget by 5%
� Clinics visits are below budget by 11% 

� District subsidy revenue of 1M recognized.

• Expenses
� Even though total operating expenses are higher than budget by 1.6% (179K), various areas below continue to pose challenges:

� Salaries are higher than budget by 10% (435K)
� Contract Labor is higher than budget by 59% (90K)
� Supplies are higher than budget by 14% (115K)
� Purchased services are higher than budget by 21% (257K))
� Overtime and Agency

• Cash on Hand – 76 days

4
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Key Indicators

Key Performance Indicators Calculation MTD 
Actual

MTD 
Budget

MTD  
FY19

Actual 
Trend

Desired 
Trend

VOLUME INDICATORS:
  Admissions (Consolidated) Actual Admissions 393       434        443      ▼ ▲

169       
  Inpatient/Outpatient Surgeries Actual Surgeries 156       191        191      ▼ ▲

  Emergency Room Visits Actual Visits 4,365    4,797     4,568   ▼ ▲
PRODUCTIVITY & EFFICIENCY INDICATORS:
  Number of FTEs Total Hours Paid/Total Hours YTD 766       705        857      ▲ ▼
  Case Mix Index Total DRG Weights/Discharges 1.22      1.23       1.22     ▼ ▲

Salaries/Wages and Benefits as a % of 
Total Expenses

Total Salaries, Wages, and Benefits 
/Total Operating Expenses (exludes 

contract services)

61% 52% 59% ▲ ▼

PROFITABILITY & LIQUIDITY INDICATORS:
  Net Account Receivable (AR) Days 
(Hospital)

Net Patient Receivables/Average 
Daily Net Patient Revenues

83.1      85.0       96.1     ▼ ▼

  Cash Collection as a % of Net Revenue  Total Cash Collected/ Net Revenue 104% 92% 59% ▲ ▲

  Days Cash on hand Total Cash /(Operating Expenses less 
Depreciation/Days) 76         45          37        ▲ ▲

  Operating Margin % (Gain/Loss YTD) Net Operating Income/Total 
Operating Revenue

0.1% 7.0% -8.2% ▼ ▲

Year to 12/31/2019
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Total Admissions 
(Consolidated)

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

FY20 Actual 395 403 393

FY20 Budget 434 434 434

FY19 Actual 476 450 443
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Inpatient/Outpatient 
Surgeries

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

FY20 Actual 175 138 156

FY20 Budget 199 191 191

FY19 Actual 208 193 191
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Total Emergency Room 
Visits

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

FY20 Actual 4,194 3,836 4,365

FY20 Budget 4,797 4,797 4,797

FY19 Actual 4,600 4,305 4,568
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Number of FTEs

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

FY20 Actual 747 770 766

FY20 Budget 750 705 705

FY19 Actual 878 857 857
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Case Mix Index

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

FY19 Actual 1.2250 1.1560 1.2170

FY19 Budget 1.2300 1.2300 1.2300

FY18 Actual 1.1600 1.3300 1.2170
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Salaries/Wages & Benefits as a % of 
Operating Expenses (less 2 major contracts)
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Net Accounts Receivable (AR) 
Days With Unbilled
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Cash Collection as a % of Net 
Revenues 

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

FY19 Actual 102% 101% 104%

FY19 Budget 92% 92% 92%

FY18 Actual 98% 104% 105%
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Days Cash On Hand

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

FY20 Actual 101 87 76

FY20 Budget 45 45 45

FY19 Actual 21 22 37



15

Operating Margin % (Gain or 
Loss)

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

FY20 Actual -4.4% 1.2% 0.1%

FY20  Budget 7.0% 7.0% 7.0%

FY19 Actual -2.9% -12.4% -8.2%
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Income Statement
FY19 Operating Period Ending December 31, 2019 

Actual Budget Prior Actual Budget Prior
Statistics

Admission 401            434             443        (33)            -8% (42)           -9% 1,201        1,302         1,369           (101)         -8% (168) -12%
Patient Days 4,941        4,651          5,417    290           6% (476)        -9% 14,631      13,953       16,401         678           5% (1,770) -11%
Emergency Room Visits 4,365        4,797          4,568    (432)          -9% (203)        -4% 12,395      14,391       13,473         (1,996)      -14% (1,078) -8%
Clinic Visits 3,153        3,560          1,164    (407)          -11% 1,989      171% 5,519        10,680       3,994           (5,161)      -48% 1,525 38%
IP Surgeries 61              91 114        (30)            -33% (53)           -46% 183            273             333               (90)            -33% (150) -45%
OP Surgeries 95              100 77          (5)              -5% 18            23% 286            300             259               (14)            -5% 27 10%
Radiology Visits 421            1,000          808        (579)          -58% (387)        -48% 1,938        3,000         2,934           (1,062)      -35% (996)           -34%

Revenues
Net Patient Service 6,939        7,659          6,801    (721)          -9% 138          2% 21,500      22,978       17,048         (1,478)      -6% 4,451         26%
DSH 964            964             -             -                 0% 964          0% 2,892        2,892         -                    (0)              0% 2,892         0%
CNMC Revenue 241            212             286        29              14% (44)           -15% 662            636             581               25             4% 81               14%
Other Revenue 2,960        2,889          3,558    72              2% (598)        -17% 8,291        8,666         14,345         (375)         -4% (6,054)       -42%
Total Operating Revenue 11,105 11,724 10,645 (620) -5% 460 4% 33,344 35,173 31,975 (1,828) -5% 1,370 4%

Expenses
Salaries and Wages 4,917        4,482          5,008    435           10% (91)           -2% 14,167      13,446       15,070         721           5% (904)           -6%
Employee Benefits 1,129        1,197          1,207    (68)            -6% (78)           -6% 3,421        3,590         3,527           (169)         -5% (106)           -3%
Contract Labor 242            152             251        90              59% (9)             -4% 641            455             767               186           41% (126)           -16%
Supplies 947            831             686        115           14% 261          38% 2,725        2,494         2,852           230           9% (128)           -4%
Pharmaceuticals 229            233             414        (4)              -2% (185)        -45% 630            700             849               (70)            -10% (219)           -26%
Professional Fees 1,271        1,673          1,312    (402)          -24% (41)           -3% 4,836        5,020         4,812           (184)         -4% 23               0%
Purchased Services 1,492        1,235          1,528    257           21% (36)           -2% 4,750        3,705         4,559           1,045       28% 190             4%
Other 846            1,089          208        (244)          -22% 637          306% 2,158        3,268         2,162           (1,110)      -34% (4)                0%
Total Operating Expenses 11,072      10,893       10,614  179           1.6% 458          4% 33,326      32,678       34,599         649           2% -1,273 -4%

Operating  Gain/ (Loss) 33 832             30 (799) -96% 2 7% 18 2,495 (2,624) (2,477) -99% 2,642 -101%

Actual/Prior
VarianceMonth of December

Actual/Budget Actual/Prior
Variance 2020 Year to Date

Actual/Budget
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Balance Sheet
As of the month ending December 31, 2019

Dec-19 Nov-19 MTD Change Sep-19 YTD Change
Current Assets:

46,553$          50,490$      (3,937)$             Cash and equivalents 31,933$          14,620$          
19,431            19,409            22                       Net accounts receivable 18,295            1,136              

1,341              1,361              (20)                      Inventories 1,273              68                    
3,801              3,425              376                     Prepaid and other assets 2,403              1,398              

71,126            74,685            (3,559)                    Total current assets 53,904$          17,222$          

Long- Term Assets:
-                       -                       -                           Estimated third-party payor settlements - -

66,221            67,024            (803)                    Capital Assets 68,253            (2,032)             
66,221            67,024            (803)                        Total long term assets 68,253            (2,032)             

137,346$       141,709$       (4,363)$                      Total assets 122,157$       15,189$          

Current Liabilities:
-$                -$                -$                Current portion, capital lease obligation -$                -$                

13,877            15,046            (1,169)             Trade payables 12,129            1,748              
8,206              7,383              823                  Accrued salaries and benefits 8,588              (382)                
1,411              1,411              0                       Other liabilities 1,411              0                       

23,494            23,840            (346)                    Total current liabilities 22,128            1,366              

Long-Term Liabilities:
16,671            19,464            (2,793)             Unearned grant revenue -                       16,671            

6,084              6,060              24                    Estimated third-party payor settlements 6,012              72                    
2,117              2,117              -                       Contingent & other liabilities 2,117              (0)                     

24,872            27,641            (2,769)                 Total long term liabilities 8,129              16,743            

Net Position:
88,980            90,228            (1,248)             Unrestricted 91,900            (2,920)             
88,980            90,228            (1,248)                 Total net position 91,900            (2,920)             

137,346$       141,709$       (4,363)$                  Total liabilities and net position 122,157$       15,189$          
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Statement of Cash Flow 
As of the month ending December 31, 2019

Actual Prior Year Actual Prior Year

Cash flows from operating activities:
7,904$         6,980$         Receipts from and on behalf of patients 23,327$      6,980$         

(6,543) (8,555) Payments to suppliers and contractors (15,439) (8,555)
(5,495) (6,804) Payments to employees and fringe benefits (17,970) (6,803)

407 671 Other receipts and payments, net 3,554 671
(3,727) (7,708) Net cash provided by (used in) operating activities (6,527)        (7,707)        

Cash flows from investing activities:
-                 -                 Proceeds from sales of investments -                 -                 
-                 -                 Purchases of investments -                 -                 
-                 -                 Receipts of interest -                 -                 
-                 -                 Net cash provided by (used in) investing activities -                 -                 

Cash flows from noncapital financing activities:
-                 -                 Repayment of notes payable -                 -                 
1                 10,000       Receipts (payments) from/(to) District of Columbia 22,143       10,000       
1                 10,000       Net cash provided by noncapital financing activities 22,143       10,000       

Cash flows from capital and related financing activities:
-                 -                 Repayment of capital lease obligations -                 -                 
-                 -                 Receipts (payments) from/(to) District of Columbia -                 -                 

(211) 38 Change in capital assets (996)           38              
(211) 38 Net cash (used in) capital and related financing activities (996)           38              

(3,937) 2,330 Net increase (decrease) in cash and cash equivalents 14,619       2,331         
50,490 28,148 Cash and equivalents, beginning of period 31,933    28,148     
46,553$    30,479$    Cash and equivalents, end of period 46,553$  30,479$  

Supplemental disclosures of cash flow information
Cash paid during the year for interest expense
Equipment acquired through capital lease
Net book value of asset retirement costs

Month of December Year-to-Date
Dollars in Thousands


